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Project management has emerged as one of the most prominent
business skills of our time because its use can help control costs,
reduce risks, and improve outcomes.

According to a U.S. News and World report, project management is
one of the top skillsets sought by employers.*

Used across disciplines, project management is the process of
systematically planning, organizing, and then executing a pre-
determined set of steps in order to maximize resources, use and
achieve specific objectives.
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Project Management Framework (By PMI)
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5 Process Groups
10 Knowledge area

49 processes

PMI stands for the Project Management
Institute, it is the organization that gives
out the PMP (Project Management
Professional) credential, a globally
recognized certificate that assures
employers that a person is trained and
qualified to manage projects.

PMI oversees the documentation of the

Guideljta the Project Management Body of

owiledge (PMBOK® Guide)




Why We Need Project Management in o
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Healthcare delivery is one of the world’s largest industries. Currently, it is growing and changing rapidly, under
mounting cost and quality pressures.

*A report on the future of healthcare co-written by Georgetown University’s Health Policy Institute and the
National Institutes of Health predicts that 5.6 million new healthcare jobs will be created by 2020.

*Each year, PMI conducts a global survey of project management professionals and highlights trends within the
project management professionin its annual report (Pulse of the Profession).

In the report of 2017, the healthcare industry was estimated to increase project management roles at a higher
rate than other industries.

Organizations are taking on projects to incorporate new elements into their workflows, improve processes at
every stage of the continuum of care, enhance their facilities, while improving outcomes and decreasing costs.

The need for project management is becoming more apparent.
Given the ever-increasing project complexity and financial risks facing healthcare projects, it is important that
healthcare organizations stay up-to-date on project management trends and best practices.



http://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/pulse/pulse-of-the-profession-2017.pdf
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All projects are carried out under certain constraints — traditionally, these
constraints are COST, TIME, and SCPOPE.

These three factors (commonly called 'the triple constraint') are
represented as a triangle.

Each constraint forms the vertices, with quality as the central theme:
Projects must be delivered within cost

Projects must be delivered on time

Projects must meet the agreed scope — no more, no less

Projects must also meet customer quality requirements

In health care, these traditional measures of scope, time, and cost aree .,
but no longer sufficient in today’s competitive environment.

Healthcare industry have specific dimensions for Quality.
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S Safe: Avoiding injuries to patients from the care that is intended to help them

Timely: Reducing harmful delays for patients and providers

Effective: Providing the appropriate level of services based on scientific knowledge

L

Equitable: Providing standardized care that does not vary in quality because of personal
characteristics

@ Efficient: Avoiding waste, ( waste of equipment, supplies, ideas, and energy ...)

Patient-Centered: Providing care that is respectful of and responsive to individual patients
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* Populations are aging, with disease burden shifting toward chronic
conditions

Patients and families are better informed, wanting more
personalized care
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Complicated procedures and expensive treatments are more

. | .
available and desired

These issues, coupled with new electronic health records systems,
regulations, and technologies have drastically enhanced the need for
project management in healthcare.
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Additional complexities, such as regulatory limitations and varied
stakeholders, have increased further the need for project
management in healthcare.

Project managers must be mindful of countless processes and
regulations around patient safety, quality, and privacy.

All industries have their own rules, but healthcare is notably
complex, with the government and private agencies requirements.

These increased restrictions place all the more importance on
project planning and execution.




Lesson #1: Concept of Processes
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Project Management advocates that Processes can be standardized
and optimized, to enable health care providers to offer better care
for patients as per the six quality dimensions.

Using methods such as Lean, Six Sigma or the 5S allows to identify
and eliminate wasteful processes, and as a result to save valuable
time. |

For example:

Emergencies need acute medical care and timely treatment, in many of such cases delays
can be fatal. Which is why healthcare providers need to make sure that the process from
admittance to the hospital to getting the patient to the operating room is as quick as
possible.

5S is the name of a workplace arganization method that uses a list of five Japanese words:
Seiri, Seiton, Seiso, Seiketsu, and Shitsu (Sort, Straighten, Shine, Standardize, Sustain)
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Lesson#2: Planning

Planning is The key for success in all projects.

Planning tasks and scheduling is quite challenging in the
healthcare industry.
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From a life-saVily perspective, in a regulated environment,
most-tasks fae external and internal constraints, and often
also depend on,one another. A tool such like the WBS (Work
breakdown structure) for

Having a complete project plan, enables team members to
understand their own role and responsibilities, so they know
exactly what they need to do, when they need to do it, and
where they need to be in compliance with the regulations, and
the ethics of the profession.




Lesson#3: Budgeting
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The healthcare industry has experienced incredible growth
due to medical and technological advancements.

While this helped developing more efficient and effective
treatments, it also came with high costs.

Healthcare providers are challenged by Cost Control, by
choosing the right projects to implement, i.e. those that create
the most value to the community, and by planning these
projects carefully avoiding costly scope creeps, and project
failures.

Project management offer valuable tools to enable health care
leaders to create more accurate budgets and gives them the
ability to control these budgets.

Such as EVM (Earned value Management, Scope Baseline....




Lesson#4: Communication
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Healthcare teams need to work extremely close together,
not just within a department, but also across departments
Or even across organizations.

Coordinatingefforts, as one sector outcome can impact
the other

Effective communication is essential — for the healthcare
organization as well as the patient. Defining clear
communication processes and channels, make sure that
everyone has Timely and Appropriate Access to important
and vital information

( Recall, ER, Repricing, etc....)




Lesson #5: Stakeholders Management

All of the above mentioned improvements ultimately
to better stakeholder relations.

Healthcare providers deal with a multitude of
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stakeholders, who each have different expectations and

requirements:e.g. the government wants to ensure t
laws are being followed, insurers want to know exactl
what they’re paying, and patients who want affordab
care at low costs.

Furthermore, Effective project management requires
the people involved in a project contribute through
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distinct roles, each with their own set of responsibilities




Lesson #5: Stakeholders Management

(1
“" health

2018

Further, healthcare lacks a simple “buyer” and “seller” relationship.
Rather, there are many parties involved.

If the productis care, patients are the recipients and doctors and
nurses are the providers, however health insurances are the payers,
and the government are the buyers.

The increased number of stakeholders increases complexity.

Similarly, healthcare project teams may be larger and more diverse
due to the inherently cross-functional nature of patient care,
requiring a project manager who is flexible and willing to take all
views into consideration.

Projects in health care may require more approvers or more buy-in;

it’s important that all parties be identified in the planning stage to
avoid delays in the execution stage.
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Implementing project management tools and
methodologies as described in most Standards related to
the profession, enables healthcare providers to meet the
requirements of the various stakeholders by improving
processes, budgeting and communication, and most
importantlysby overall project planning.

All'in all, more project managers, and project
management, are needed in the healthcare industry.

In an industry that is changing and growing at an
astounding pace, project management can offer structure
and discipline.

Using this proven methodology will help the field
accomplish MORE in LESS time, save resources, and foster
collaboration.
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7 . We know that the
dreamers—those that
create strategy—need
dream-weavers to

implement strategy.

-Mark A. Langley W e
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Thank You




